AGC Company Profile

Overview:

Founded in 2005, AGC Consulting is a premier advisory firm specializing in digital
governance, financial governance, and general management consulting. With nearly two
decades of experience, AGC Consulting has established itself as a trusted partner for
organizations seeking to enhance their operational effectiveness, streamline governance
practices, and align with the latest industry standards in the digital and financial domains.

Mission:

Our mission is to empower businesses, nonprofit and government institutions to adopt
robust governance frameworks that drive growth, efficiency, and transparency. Through
our tailored solutions, we help clients navigate the complexities of digital transformation
and financial management, ensuring compliance with regulatory requirements and
fostering sustainable performance.

Vision:

To be the leading consulting firm driving innovation in governance solutions across
diverse industries, setting the benchmark for integrity efficiency and value creation.

Core Services:

1. Digital Governance:
1.1 Strategy Development: Crafting comprehensive digital governance frameworks to

optimize IT investments, improve data management, and ensure compliance with
regulatory standards.

1.2  Digital Transformation Consulting: Helping organizations leverage new
technologies to streamline operations, improve customer experience, and foster
innovation.

1.3  System development, integration & digital transformation. System Development
& Integration refers to the process of designing, building, and implementing



1.4
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software systems that meet an organization’s needs, while seamlessly integrating
them with existing platforms.

Cybersecurity & Risk Management: Identifying potential digital risks and
vulnerabilities and implementing robust strategies to mitigate cyber threats and
data breaches.

Data Privacy & Protection: Assisting organizations in adhering to data protection
regulations, and industry-specific standards.

2. Financial Governance
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Financial Strategy & Planning: Offering strategic insights to enhance financial
planning, budgeting, and forecasting.

Internal Control Systems: Designing and implementing control systems that
ensure effective financial management, risk mitigation, and compliance with
accounting standards.

Corporate Governance Compliance: Ensuring adherence to national and
international financial regulations, including 2CFR200, GAAP and other
governance codes.

Audit & Risk Advisory: Conducting comprehensive financial audits and providing
risk management solutions to protect the organization’s financial integrity.

3. Project Management
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Organizational Development: Helping organizations enhance efficiency by
improving management practices, talent development, and performance
management systems.

Change Management: Guiding organizations through complex transformations
with strategies that minimize disruption and maximize outcomes.

Strategic Planning: Assisting clients in long-term strategic planning to align
business goals with market trends and opportunities.

Process Optimization: Streamlining business processes to enhance operational
efficiency, reduce costs, and improve decision-making.



Industry Expertise:

AGC Consulting has successfully served clients across various sectors, including:

a) Public Sector & Government: Supporting public institutions in implementing
transparent governance practices and improving digital and financial
infrastructure.

b) Financial Services: Working with banks, water utilities companies, and asset
management firms to strengthen financial governance and risk management
practices.

c) Healthcare: Providing governance solutions for digital health platforms,
ensuring compliance with data privacy regulations and financial reporting
standards.

d) Energy & Utilities: Supporting energy companies in optimizing operations and
improving compliance with governance standards.

e) Technology: Partnering with tech firms to enhance digital transformation
initiatives and governance frameworks.

Our Approach:

At AGC Consulting, we believe in delivering tailored solutions that address the specific

needs of

our clients. Our approach is highly collaborative and rooted in data-driven

insights. We engage closely with our clients to understand their unique challenges, and
we leverage our expertise to craft strategies that align with their business goals. We focus
on innovative thinking, developing cutting-edge solutions that are both practical and
forward-looking.

Sustainab

ility:

Focusing on long-term, scalable improvements that ensure continued success.

Client-Centric Service:

We build

lasting relationships through personalized service, transparency, and

exceptional delivery.

Why Choose Us:



Proven Track Record: Nearly 20 years of successful consulting projects across various
industries.

AGC Expert Team:

A team of experienced consultants with deep expertise in governance, financial strategy,
and digital transformation.

Customized Solutions:

Tailored strategies that are designed to meet the unique needs of each client.

Global Perspective:

Experience in helping both local and international organizations with governance and
compliance challenges.

Our Key Clients:

Over the years, AGC Consulting has partnered with a wide array of clients, including:
- UN

- Government agencies and Ministries

-NGO’s

- Private Sector

Our Leadership:

Our leadership team is composed of industry experts with decades of experience in
governance, financial management, legal, contract management and consulting. Their
combined expertise and dedication to excellence guide the strategic direction of AGC
Consulting.

Contact Information:
- Head Office: B3-511, Daudzai Business Center, Kabul Afghanistan

- Website: agcconsulting.org



- Email: info@agcconsulting.org
- Phone: +93730694901, +93799402066

- Social Media: Facebook, LinkedIn

AGC Consulting is committed to helping organizations thrive in today’s dynamic
environment by building strong governance frameworks that foster growth, innovation,
and accountability. Whether it's improving digital infrastructure, optimizing financial
operations, or providing strategic insights, AGC Consulting is your trusted partner for
success.



